Duration Estimating Worksheet
	Project Title: 

	
Project Manager: 
	
	
Date Prepared: 




	Parametric Estimates

	WBS ID
	Effort Hours
	Resource Quantity
	% Available
	Performance Factor
	Duration Estimate

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Analogous Estimates

	WBS ID
	Previous Activity
	Previous Duration
	Current Activity
	Multiplier
	Duration Estimate

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




	Three Point Estimates

	WBS ID
	Optimistic Duration
	Most Likely Duration
	Pessimistic Duration
	Weighting Equation
	Expected Duration Estimate
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